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=2 Number of children
o cs | 3953 | 343.4| 485 616.8 409.6 | 4043 | 4959 | 5287 | 583.2 | 4659 | 461.5 | 462.3 | 4501 | 4402 | 45538
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North Lincolnshire 1966 1648 920 788 232.4 172 50.7 72 21.2 483 | 98.20% | 90.30%
Cornwall 3748 2536 3018 | 6049 | 578.97 478 | 4575 408 39.05 | 1409 79.67 79.22
Plymouth 385 75.6
Poole 160 54.7
Portsmouth 300 70.7
Southend 240 64.2
Telford & Wrekin 2487 1291 826 1325 | 3515 300 796 221 58.6 658 | 58.60% | 80.87%
Blackpool 2819 2075 814 1854 | 6343 434 | 1485 301 103.0 214 | 86.30% | 73.40%
10w 160 535
Bournemouth 1,246 1011 659 1465 495 251 85 185 62.5 369 | 88.80% | 86.30%
Torbay 3,218 1629 974 1529 | 61638 251 99 285 113 638 | 60.50% | 44.90%
[Torbay as at 30/9/12 [ 1294 ] 922 [ 703 [ 1118 | 4402 [ 253 [ 1021 [ 239 96.4 [ 77.70% [ 66.70% |
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n [Referals going on foinifial £ 0 Sk o cted working earty | 716 | 72 50.6 937 | 935 | 925 |960| 980 | 89.8 | 124/138 | D | 65% | 76.0%
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number of contacts going Project 4 -infrastructure, Childs
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5 | 14 |Paciivecasesaudied  ldevelopment, Childs jourey and 7.75% | 3.62% | 5.61% | 3.44% | 0.65% | 1.27% | 1.62% 1.80% | 12.70% | 144/1130 Sto
o (cases audited/CIN number) Jintegrated early help, improving 10%
s infrastructure for receiving
; referrals Project 5 assessment tools
2 [and implementation of QAF
o
x Project 1 performance
L management, Project 3 practice
15 % of case files judged standards, Project 4 workforce 23% 50% 727144 | 1
adequate or better development, Project 5
assessment tools and
A ok £ A
. Project 4 -infrastructure, Childs
16 ::2;;:?‘”1 referrals within 12}, ey, integrated working early | 25.4 | 25.6 319 | 426 | 451 | 354 | 385 | 37.8 | 484 | 319 | 383 | 360 294 |355| 387 | 374 | 82219 | 1| 25 25
help

T1 has been recalculated to reflect just those referrals going on to statutory assessments.

13 The is figure does not include those children audited in the latest round of audits completed by managers highlighted in Agend item 4.

T6 This figure relates to all referrals i.e. Those following both early intervention and statutory interventions.
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% Initial assessments
17 |completedin 10 days-12  |AS below 83 79.6 60.5 57.1 | 58.9 | 60.1 59.9 60.1 60.1 59.8 66.4 63.8 66.1 8.7 | 71.6 72.5 | 606/836 | |
month rolling
Project 1 performance
management, Project 2
1g |Inifial Assessments on time byfrestructuring social work, Project 3 663 | 707 | 712 | 579 | 619 | 587 | 489 | 664 | 623 | 730 |776| 845 | 777 | 7112 | D | 79% | 88.0%
month practice standards, Project 4
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o | 10 |Core Assessments by month |restructuring social work, Project 3 761 | 500 | 632 | 47.8 | 438 | 60.0 | 245 | 481 | 58.1 77.4 713 | 827 66.7 52/78 | D | 70% | 76.0%
S practice standards, Project 4
§ \workforce development, Project 5
% Number families supported  |Project 4 Intensive famil 1
2|m > SUPP [rolect 4 mensive famly supper 220 180 | 220 | 290 | 39.0 520 | 660 | 770 9% | 215
by IFSS cumulative integrated working and early help
ng [ Inifial ICPC completedin 1, ¢\ ., 895 | 692 70.6 €05 | 638 | 681 | 700 | 706 | 778 | 768 | 748 |81.5| 834 | 854 | 300351 | 1
15days - 12 month rolling
" " Project 5 developing local policy
na |Cumvlafive rom april Inifial 0 e Project 3 practice 889 | 867 | 864 | 963 | 961 | 555 | 813 | 666 |81.4| 850 | 848 | 25/25 |---| 70% | 87.5%
CP Conferences on time standards
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ng [P ofhealihreviewsfor CIC 00 i e Project 3 practice | 89.2 708 | 503 | 473 | 540 | 546 | 581 | 649 | 708 | 7.4 | 140 | 208 |317| 338 | 416 |164/394 | 1| 80% | 900%
on time cumulative
standards
y Project 5 developing local policy
ns [ of ICPCs attended by the 1 0 i ce Project 3 practice 97.0 | 860 | 91.0 | 1000 | 960 | 950 | 1000 | 1000 | 1000 | 1000 |1000| 727 | 933 | 14715 100%
Police (compared to invites) standards
E % of strategy meetings Project 5 developing local policy
2 T16 |attended by the police land guidance Project 3 practice 90.0 |[100.0| 100.0 | 100.0 90.0 75.0 100.0 100.0 | 100.0 100.0 100.0| 90.0 87.5 14/16 100%
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'é Reviews of child protection and guidance, revie\{v of allcp
¢ [ 17 Jcaseson fime 12month  [S25S8 Project S practice 963 | 97.1 94.4 | 962 | 953 | 934 | 934 | 934 | 919 | 940 | 99.4 | 984 | 97.4 |972| 989 | 989 |175/177 |--| 95 | 97%
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g rolling case supervision and case
5 management Project 2 BPR
3
3 o L~ Project 1 improving case
3
2 [ ng |Porticipation of CiCin supenvision and case 89.1 | 93.6 | 90.6| 903 | 904 | 907 | 905 | 891 | 649 | 87.6 | 899 |89.6| 887 | 895 |162/181 | 1| 97% | 97.0%
reviews management
Project 1 improving case
supervision and case
ne A"emgz_'engfh of care management, Project 2 BPR, 861 | 7941 | 2553.0| 634.1 | 537.0 | 186.8 | 111.7 | 3100 [322.9] 311.0 | 371.6 1
proceedings Project 3, Commissioning of
specialist assessments
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20 [Poron on @ CF Flan ond guidance . review ofallcP | 47 | 6 | 8 54 | 54 | 49| 49 | 54 | 58 | 52 | 58 | 51 | 53| 34 |32| 32 | 31 | 9289 |p| 55% | 45%
(rolling month) Project 3 practice standards,
Project 1 improving case
121 |Placement Stability** supervision and case 13.1 10.7 | 128 15.4 5.9 7.1 9.5 11.1 11.5 15.5 15.4 0.8 0.8 2.0 2.0 3.1 3.6 9/253 1| 125% | 10.7%
management
Project 5 developing local policy
Long term stability of land guidance Project 3 practice
122 |children looked affer (rolling [¢ondards, commissioning 698 | 686 | 75 684 | 720 | 720| 693 | ¢80 | 680 | 707 | 8.4 | 671 | 675 705 | 684 | 67.9 | 689 | 51/74 [ 1| 75 |750%
specialist assessments Project 1
12 month) improving case supervision and
E lcase management
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bt Average time between a
g Ch"d. en?erinvg <?c1re cmd. Project 5 developing local policy
S moving in with its adoptive  Jand guidance Project 3 practice
3 | 128 [fomilv for children who havestandards, commissioning 625 | 731 | 636 | ¢ss0 4800 | 00 |3680| 4340 |4510| 549.0 | 7500 1| s0 | 639
o been adopted (days) specialist assessments Project 1
K cumulative from 1/4/12 3 improving case supervision and
g year average (2009-2011)  |c@se management
£ shown for 2010/11
.%
g Average time between a
H local authority receiving
g court authority to place a Project 5 developing local policy
child and the local authority [@nd guidance Project 3 practice
124 [deciding on a match o gn  [Fiendards, commissioning 171 | 292 | 195 | 2800 2520 | 00 |197.0| 2530 |2850| 2500 | 3120 1| 260 | 213
) y specialist assessments Project 1
GdoprV§ family (days) improving case supervision and
cumulative from 1/4/12 3 case management
year average (2009-2011)
shown for 2010/11
Project 5 developing local policy
% Adoptions of children land guidance Project 3 practice
125 [looked after (BVPI 163) - [Fi@ndards, commissioning 16 | |7 20 | 25 | 25| 25 | 25 | 25 | 25 | 20 | 00 | 05 15 | 20| 30 | 41 | 8197 | 1] 10% | 150%
. specialist assessments Project 1
Cumulative improving case supervision and
case management
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Project 1 Management
Development Prohject 2
126 [% of CiC allocated to QSW  |restructuring social work, Project 3 97.7 988 | 988 | 976 | 982 | 986 | 968 | 1000 | 99.6 | 99.6 99.6 99.6 | 1000 | 1000 253/253 100%
Improving Assessment and Care
127 |6 Of cases supenvisediin last [Project 1 Management 609 | 631 | 666 | 64 | 675 | 407 | 467 | 290 | ss1 588 | 457 | 462 | 544 | 7a0nss7 90% | 950%
4] 2 months Development
e}
V)
2 Safeguarding and Families
E 128 |Team average caseload per |Project 2 restructuring social work, 1.2 1.2 12.0 121 12.2 11.5 534/46.35 18.00 18.00
g social worker
‘g’, Initial Response Team Data reps to be
£ 129 |average caseload per social|Project 2 restructuring social work, re-written 16.6 159 14.3 12.5 10.9 14.0 165/11.81 20.00 | 20.00
= worker
130 [FETMAnence Team average |o o 4o ooircturing social work, 179 | 18 19.1 149 | 123 | 106 | e 1500 | 1500
caseload per social worker
131 Vacancy rate for Soc.\ol care PI'OjeC.f 2 recruitment and 40.0% 37.8% 37.0% 25% 15%
(managers and frontline) retention
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132 [Cases allocated to CAIU z:’f;;igg’:ﬁ‘;’:f’o':‘éSUG'”Y 160 Qrt total 180 Qrt total r::r'";‘h nfir"';‘h r:gr'";‘h
% of health and school nurse broject 51 ing the Qualit
» | 133 |caseloads that involve more roject > improving the Wuality Available from April 2012 0.0
< land Management of CP
I than 70% of CP cases
&
<
= - §
= | 134 Healih Visiting/School nursing 264% | 375% | 426%
o sickness
&
3 . .
g | 135 Heallth Visiting/School nursing 10.70% | 11.56% | 10.69%
Su turnover
136 |Health Visitor vacancy 83.40% | 83.40% | 75.60% | 27.83/36.8
137 Midwifery long term sickness 1%
rate
T38 |midwifery vacancy rate 2.8%

136 Septembers figures account for the new students due to qualify in the next few months




